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Vision statement.
“A resilient, vocal and empowered Traveller community
in Dún Laoghaire Rathdown where Travellers provide
leadership to their community and reach out to the
wider community of Travellers in Ireland”.

Mission Statement.
“An inclusive and dynamic organisation providing a wide
range of programmes and services to meet the needs of
Travellers and which advocates for the inclusion of the
Traveller community as a recognised and valued ethnic
group within Irish society.”

01 Background to Southside Travellers Action Group.
Southside Travellers Action Group (Southside
Travellers), was established as South Dublin
Travellers Support Group in 1985 when a small
group of Travellers and settled people came
together to try to prevent the eviction of a group of
Travellers camped beside the church in Foxrock. At
that time, much of the work of the group was focused
on fighting evictions and supporting Traveller
families who were experiencing accommodation
problems. Since then, Southside Travellers has
grown to become the recognised provider of
accommodation support, education & training
services, employment, Traveller health-care and
youth services to around 116 Traveller families
resident in Dún Laoghaire Rathdown.
Southside Travellers presently employs 5 full time
programme managers and 10 programme staff, has
an allocation of 21 Community Employment Scheme
staff and has a board of governance comprising
committed volunteers from both Traveller and
settled communities.

Rathdown and these include:
•
•
•
•
•
•

Primary Health Care.
Community Employment.
Drug and alcohol prevention.
Children and Youth.
Task – Vocational Training.
Women’s chill out zone.

1.2 Unresourced priorities and activities.
A number of important activities have been
relegated to a more sporadic and secondary type of
activity purely as a result of lack of appropriate and
sufficient resources. These less focussed priorities
include:
•
•
•

Accommodation related issues.
Work with Traveller men.
Work on advocacy for the rights of Travellers.

1.3 Collaboration and partnership.

While the organisation has been active for over
30 years, it has recently received much public
recognition and acknowledgement for its role in
co-ordinating the response to the Carrickmines fire
which happened on 10th October, 2016 and resulted
in the tragic deaths of ten Travellers including
children.

In order to effectively deliver its wide range of
functions and services and programmes the
organisation is a member of a range of official
and unofficial working groups and committees.
Southside Travellers are enabled through a service
level agreement with Southside Partnership which
provides core support for the organisation.

1.1 Current priorities and activities.

•
•
•

Southside Travellers has organically developed and
now provides a range of programmes which directly
cater for the needs of Travellers in Dun Laoghaire–
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Garda Diversity Committee.
Drug and Alcohol Task Force
Local Traveller Accommodation Consultative
Committee.

•
•
•
•
•
•

National Quality Standards Framework –
implementation committee.
Age Friendly Alliance
TUSLA County Childcare Committee.
Irish Traveller Movement Central Committee.
Southside Partnership.
Dun Laoghaire–Rathdown Public Participation
Network.

organisation and have a desire to work in a
more integrated manner, enabling them to more
effectively share information across programmes
and provide more joined up and comprehensive
responses to specific community needs.
While no specific accommodation worker
is employed, senior staff members provide
accommodation support to families who require
it even though this is outside the remit of their job
description.

1.4 Legal status of Southside Travellers
Action Group.

1.6 Physical resources.

Since its inception the organisation has
progressively formalised its governance
structures and now exists as a company limited
by Guarantee and a registered charity. The board
of governance comprises members of both
the Traveller and settled communities. Some
of the founding members continue to serve
the organisation giving it a strong institutional
memory, while new board members offer specific
talents which strengthen the collective capacity of
the board.

Southside Travellers works out of two physical
locations:
•

St Kierans Enterprise Centre - Furze Road.
This double unit within the enterprise centre
is multifunctional and serves as the main
hub of the organisation where the Director,
Programme Managers and CE staff are based.
The space is shared with TASK with the
training room in an adjacent unit within the
complex.

The board of governance meets regularly and
has a Garda vetting and a child protection subcommittee, both of which meet independently
and report back to the board. A small operations
committee also meets to provide support to the
Director and has a capacity to make executive
decisions which are of an urgent nature.

•

St. Nathy's Churchtown/Nutgrove.
The organisation has a modest outreach
facility for the Children and Young Peoples
Programme. It is made available by Dún
Laoghaire Rathdown County Council.

1.5 Human resources.
Staff have a high degree of commitment to the

Office of the Director

Function

Manager

Staff

The Director is responsible for
both ensuring the organisation
achieves its long term strategic
targets as well as overseeing the
successful day to day operations of
the organisation. While responsible
for the overall staff team, the post
of Director is directly served by a
part–time accountant with parttime administrative support from
CE staff.

Drug and Alcohol Abuse - Prevention and Education

1

0

Primary Healthcare

1

7

Children and Young People

1

3

TASK

1

1*

Community Employment

1

2**

Accommodation

0

0

Total

5

32

* In addition to the programme manager the TASK programme has a maximum capacity of 17 trainees.
** The community employment scheme has been allocated 21 places although this quota is rarely filled. Community employment
posts are shared between both centres and are located in Sandyford and St Nathy’s.
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02 Context

families who have family members on both sides
of the Irish Sea. In an uncertain world, the sanctity
of family, still offers Travellers security and sense
of belonging and security.

The strong sense of belonging and pride in their
identity as demonstrated by many members of
the Traveller community, despite the continued
cultural, economic and social marginalisation is
almost solely a result of the positive leadership
that has grown up within the community itself. This
leadership supports encourages resilience within
the community and reinforces its identity in a
constantly changing context which is not detached
from wider European and Global trends.

Travellers throughout Ireland remain marginalised
from mainstream society and while still proud of
their Traveller identity, many report a deterioration
in the wellbeing of the overall community over
recent years. Many Traveller families within the
catchment area of Southside Travellers continue
to struggle in a pillar-to-post type existence where
they experience significant emotional, economic
and family crises on a regular basis.

Traveller Culture and values remain a very strong
force within the Traveller community which
expresses itself in many ways including through
music and arts. There are many well-known and
influential musicians, singers and song writers
within the Traveller community including the
likes of Pecker Dunne, The Furys, The Keenans,
The Cassidys with more recent talent emerging
including band called Lynched and singer
songwriter Jack Delaney who has begun to bring
back the old ways of singing in the Traveller
language, ‘Cant’.

While recent changes in legislation and policy
related to austerity have impacted on all
vulnerable groups in Irish society generally, cuts in
Traveller infrastructure have impacted specifically
and severely on the Traveller community.
Despite the continued marginalisation of
Travellers from main-stream Irish society, the
community has proven remarkably determined
and robust in terms of promoting their culture
and events such as Traveller Pride week help to
strengthen its significance and influence as an
indigenous ethnic group in Irish society.

Music can be seen as one of the core elements
within the Travelling Community and unites it by
sharing stories of the Traveller traditions and
history. Younger musicians and artists also act
as a bridge which crosses the divide between the
traditional and the contemporary which helps the
community adjust to the new context in which it
finds itself.

A snapshot of the current context in which
Travellers exist reveals a number of inter related
positive and negative elements including:

The family remains an essential and robust
social unit within the Traveller community
and is the space where Travellers learn much
about their history and identity often through
intergenerational conversation. The Traveller
family, as in most societies, contributes much
to a type social order within the community
and supports its members in facing the many
challenges and crises that they experience. While
no one can predict where or how Brexit will play
out, it is clear that Britain exiting the European
Union will impact directly on many Irish Traveller
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02 Context (continued)

Traveller Culture, identity and leadership
Traveller culture has a sustainability that can best
be attributed to the richness of its history which
has contributed to making Ireland a more open and
prosperous country. Notwithstanding the fact that
educational opportunities for Travellers fall far short
of those available to the settled community, a new,
young and formally educated generation of Travellers
has now emerged and are playing their part in
shaping a new Ireland. Travellers associate strongly
with their Irishness as well as Traveller traditions and
the fact that many travellers served alongside settled
Irish man and women to protect the sovereignty of the
country is often overlooked.
Although Travellers have played a full role in our
nation building, without official recognition of Irish
Travellers as an ethnic group it is likely that the
erosion of Traveller culture will continue and the
cultural norms and rules which once provided a social
order in the community will have less significance.
The Traveller culture has its own diversity within it
and Travellers are by no means a homogeneous group
and as it has grown it has also learned to manage the
diversity within it.
The common cultural aspects which bonds the
community together under the Traveller identity, while
strong, will become continuously weaker as the socio
economic deficits experienced by many Travellers
encourage more notions of individuality as opposed to
community.
Core elements of the Traveller culture are rich in
history and have a largely unacknowledged integrity
while some outdated traditions, attitudes and customs
within the Traveller community only serve to obstruct
its own growth. Traditional methods of conflict
resolution for example have served the community
well but are outdated within a more developed
economic context.
Developments of technology are constant and
access to it has now opened up to almost everyone
in the western world. It has changed the way we
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communicate and what we communicate about. The
social media is used in many ways by Travellers and
used positively it promotes unity within the Traveller
community while negative use can promote division.
When it comes to the Traveller language there
is a need to look back over hundreds of years to
understand its evolution and usage as a private
language that was only spoken by the Travelling
people. There are many that say the language of
the Travelling people derived from the old Gaelic
language, Academics and Travellers have made
many claims on where the Traveller ‘Cant/Gammon’
has come from. Sadly we do know that like Irish, it
is a language that is dying out. This is partly due to
assimilation within the settled community but also to
the changing context where the majority population
have adopted English as its working language and not
to speak it, progressively causes further social and
economic exclusion.

02 Context (continued)

Traveller Faith

Mental health

Most Travellers today retain a very strong Catholic
Faith which gives gratitude to Mother Mary and
numerous saints who intercede with compassion for
the sufferings of the Traveller people. Religion plays
a major part in the burying of the departed and on the
graves of the deceased you will mostly find symbols
of Holy Saints and Angels and amongst them are the
pictures of those who have passed. The strength of
faith within the community is highlighted every year
when hundreds of Travellers descend upon Croagh
Patrick in the hope and the recognition that the saints
and angels have interceded and will continue to
intercede on their behalf.

Increases in suicide rates serve as one stark indicator
that in overall terms the mental health of members of
the Traveller community has deteriorated. A threefold
increase in the use of the Traveller counselling
service over the past 12 months (2016), increases
in Travellers being referred to psychiatric services
and increased usage of prescribed drugs all serve
to confirm that mental health is a growing concern
within the Traveller community. As more Travellers
access psychiatric services there would appear to
be some increase in Traveller awareness of mental
health and a decrease in the stigma surrounding
mental health issues.

When it comes to births, baptisms, communions,
confirmations, weddings and funerals the ritual
of religious ceremony is very important and many
travellers are happy to put themselves in financial
debt as a consequence of culturally appropriate
honouring of the sacrament. Marriage has a major
part to play in the Traveller culture it brings the
community together. Travellers celebrate the union
of marriage wholeheartedly and the attendance at
weddings brings all of the community together. As a
consequence of their strong Catholic faith, Travellers
believe that marriage is for life and all avenues are
explored to avoid any breakdown that may occur.

Main-stream services to address mental health
issues often lack the cultural competency sensitivity
to effectively service the Traveller community and
although the HSE has developed an Intercultural
Mental Health Strategy, it is not yet fully implemented.
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The toxic trio of domestic violence, drug and alcohol
abuse connected to deterioration in overall mental
health within the community can also feed into
internalised violence and anti-social behaviour. .

02 Context (continued)

Domestic violence

Internalised violence

While the family remains a core element of the social
fabric of the Traveller community, new pressures
related to accommodation, reduced income, mental
and emotional wellbeing and social conflict have put
new pressures on the family unit. The inability of many
parents to change their own social circumstances
and/or to provide adequately for their family, has
caused a reduction in levels of respect towards
older members of the family and community. This
weakened family infrastructure has created a context
where incidents of domestic violence and abuse have
become more frequent and severe.

Traditional methods of dispute resolution within the
Traveller community clearly do not fit with the reality
of the new context in which Travellers find themselves
in 2016.

The frequency and severity of domestic violence
incidents is also directly related to the increases in
drug and alcohol abuse. The impact of the traditional,
arranged and/or early marriage within the Traveller
community upon current levels of domestic violence
requires further exploration.

This phenomenon of intergroup internalised conflict
is not unique to the Irish Traveller community by any
means. The North American First Nations community
and the Australian Aboriginal community share some
characteristics with the Irish Traveller in that they
are all nomadic and have experienced similar forms
of marginalisation and discrimination and they all
experience high levels of internalised violence.
Inter and intra family related violence also creates a
challenge for Travellers who work with Travellers and
who wish to try to mediate in the dispute. Mediators
from within the community are often perceived by the
stakeholders to have family allegiances within the
community and yet their knowledge of the Traveller
community allows them to more easily navigate the
negotiations between stakeholders in a dispute.
In an attempt to address disputes within the
community a growing number of Travellers have
studied conflict management and mediation with
the result that more Traveller families are able to
understand conflict, avoid it or manage it.
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02 Context (continued)

Racism

Accommodation and Homelessness

There is evidence that racism towards Travellers
is increasing and this is reflected in their continued
difficulty in accessing equal opportunities to
employment, education and health. There is also some
evidence to suggest that as the ethnic composition
of Ireland changes, the level of prejudice within the
Traveller community towards other ethnic groups is
also growing. This phenomenon is not only restricted
to Travellers in the Irish context and is often viewed
as a sub conscious response to fear of other ethnic
groups assuming a more prominent status within Irish
society.

Accommodation remains a major source of
many of the problems and crises experienced by
Travellers. While Local Traveller Accommodation
Consultative Committees work to address some
of the accommodation issues experienced by
Travellers, homelessness within the community
has grown. The main drivers of this increase in
Traveller homelessness are interconnected and
appear to relate to family crises, limited culturally
sensitive services, lack of suitable Traveller specific
accommodation, affordability and antisocial activity.

Structured opportunities for Travellers to meet
with members of the settled community and other
ethnic minority groups are very infrequent but are
essential prerequisites for a fully inclusive society
where Travellers are recognised and enabled to play
a full role. Such encounters help build improbable
relationships between groups, removing some of
the fear of the other and replacing prejudice with a
greater sense of understanding and coexistence.

The reduction in government support for the
Traveller infrastructure has resulted in a reduction
of assistance available to support Travellers to
manage their accommodation issues effectively and
avoid homelessness. There is a sometimes strained
interdependency between local authorities and
Traveller organisations in relation to provision and
management of Traveller Specific Accommodation
and it is accepted that Traveller organisations can
play an important role in translating and representing
Traveller accommodation needs to local authorities.
Traveller organisations also have an important
role to play in ensuring that the regional and county
Traveller accommodation plans are flexible enough to
respond effectively and with urgency to events such
as the Carrickmines fire. There is also an urgent need
to ensure that Traveller accommodation plans are
implemented and take precedence among the many
competing priorities for local authority funds.
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02 Context (continued)

Traveller services, infrastructure and resources

Education

Just as services to vulnerable groups across the
country have been wound down due to the changed
national financial priorities, the resources available
to organisations working with Travellers has also
been reduced in overall terms. In addition however
to the reduction in overall resources available, the
administration of government resources to the
Traveller community is shared between the Dept. of
Justice and the Dept. of Environment, Community and
Local Government.

The marginalised position occupied by Travellers
within Irish society has necessitated members of
the community to become more resourceful and
creative in order to ensure their survival. While an
increasing number of Travellers are making their
way through to further and third level education,
access to appropriate formal education for Travellers
remains obstructed by the lack of ability of the
education system to include Travellers on an equal
basis to members of the settled community. This
intergenerational exclusion has contributed to
Travellers placing less value to education when
the possibility to generate income exists. The
resulting lack of formal academic and vocational
educational opportunities keeps the community weak
and promotes a reliance on services rather than
facilitating independence and self-help. For many
Traveller families oppressed by poverty, the option
for children and young people to receive an income of
some description at an early age is immediate and far
outweighs the long term value of formal education.
Parents who have not benefited from a complete
education themselves are often less likely to value
the concept of basic education never mind lifelong
learning and adult education.

Pavee Point as part of the National Traveller
Partnership (NTP) and on behalf of the Dept. of
Justice Travellers Section has responsibility for
administering funds in support of the new National
Traveller Roma Inclusion Strategy (NTRIS) and the
programme of funding in support of this strategy is
being managed by Dept. of Justice as of 1/1/16.
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03 Southside Travellers operational values.

The work of Southside Travellers is informed by the
following values:

Inclusivity.
Southside Travellers will proactively ensure that
its services and programmes are accessible to
all members of the Traveller Community in Dún
Laoghaire Rathdown.

Leadership.
The development of Traveller leadership will
permeate all areas of activity of Southside Travellers.

Holistic Approach.
Southside Travellers will adopt a joined up approach
to meeting the needs of Travellers in Dún Laoghaire
Rathdown by ensuring cross fertilisation of work
between its various programmes and services.

Transparency.
Southside Travellers will ensure transparency in how
it conducts all aspects of its business.

Partnership.
Southside Travellers fully appreciate the importance
of partnering with other agencies with specific
responsibilities for working with Travellers in order to
achieve its objectives.
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04 Strategic objective.

1. Inclusive Culture
Strategic Objective

Specific Goals

Develop a caring, welcoming and inclusive
organisational culture which nurtures
leadership, participation and cohesion in
the organisation and within the Traveller
community of Dún Laoghaire Rathdown.

1.1

Work towards equal representation of Traveller and
settled representatives on the board of governance.

1.2

Empower all staff to actively reach out to the
community to promote the full range of services
offered by the organisation.

1.3

Provide a comprehensive “one stop shop”
information service to the Traveller community.

1.4

Develop an inclusive culture within Southside
Travellers where everyone feels valued and where
full community meetings involving all staff and
trainees build a sense of community.

1.5

Develop user friendly communications systems
where information is shared across programmes.

1.6

Promote and model effective leadership within the
Traveller community.
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05 Strategic objective. (continued)

2. Quality Services
Strategic Objective

Specific Goals

Provide a comprehensive and integrated
range of quality best practise services and
programmes which address the social,
economic and cultural needs of Travellers in
Dún Laoghaire Rathdown.

2.1
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Promote an understanding of lifelong learning and
create learning opportunities specifically including:
• early years programmes.
• all adult male Travellers.

2.2

Partner with mainstream services to create
a culturally competent approach to mental
health needs and services relating specifically
to Travellers. The approach should include a
psychological counselling service.

2.3

Provide Education and Training opportunities to
the Traveller community which focus on 16-18
year olds upwards and which open up employment
possibilities.

2.4

Formalise work with male adult Travellers through
an adult education programme.

2.5

Provide a preventive and remedial referral service
for Travellers experiencing problems with alcohol
and drug abuse.

2.6

Encourage and facilitate development and
progression from Task to CE.

2.7

Provide youth development initiatives which serve
as a diversion programme particularly targeting
vulnerable youth and which promote leadership

2.8

Continue to develop and deliver social and
educational programmes which respond to the
needs of Traveller men and women.

2.9

Give formal consideration to Southside Travellers
becoming a Mieitheal hub in partnership of TUSLA.
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05 Strategic objective. (continued)

3. Growing Support Base.
Strategic Objective

Specific Goals

Broaden the support base of Southside
Travellers and make the organisation
sustainable.

3.1

Work towards equal representation of Traveller and
settled representatives on the board of governance.

3.2

Conduct a constitutional review.

3.3

Affiliate to and avail of the opportunities presented
by the Sandyford Business Association and other
such organisations in order to strengthen Southside
Travellers.

3.4

Secure Traveller participation on the board of St
Kieran’s Enterprise Centre.

3.5

Establish a fundraising sub-committee of the board
and establish a database of supporters.

3.6

Ensure that human resource management systems
which include professional skills development are
in place.

3.7

Ensure that monitoring and evaluation systems
which inform programme development and delivery
are in place.

3.8

Maintain robust accounting systems and ensure
compliance with the governance code of the Charity
Regulator.

3.9

Put in place an effective admin support unit and
system for the Director.
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05 Strategic objective. (continued)

4. Traveller Voices
Strategic Objective

Specific Goals

To enable greater inclusion of Travellers in
the social, economic, cultural and political
structures and systems that impact on their
lives.

4.1

Facilitation of contact programmes which are
inclusive of Traveller, settled and those with other
ethnic identity.

4.2

Facilitation of transformative dialogue between
Travellers and settled and other ethnic groups.

4.3

Provide programme suitable to encourage full
participation of Traveller men.

4.4

Secure Traveller participation on the board of St
Kieran’s Enterprise Centre.

4.5

Ensure Traveller participation in local platforms in
order that Traveller voices are heard and including
the DLR-Public Participation Network.

4.6

Provide support to national organisations seeking to
gain official recognition of the Traveller community
as an ethnic group.

4.7

Establish a Policy and Advocacy sub-committee of
Board with co-options from Traveller Community
and informed others.

4.8

Promote greater awareness of Traveller culture.
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05 Strategic objective. (continued)

5. Traveller Accommodation
Strategic Objective

Specific Goals

To ensure that suitable accommodation is
available to all Travellers in the Dún Laoghaire
Rathdown and provide an interface between
the Traveller community and the county
council on accommodation related matters.

5.1

Make Traveller accommodation a service priority for
the organisation.

5.2

Make provision for an accommodation worker to
provide support to Travellers experiencing stress
due to accommodation concerns and difficulties.

5.3

To support the Dún Laoghaire Rathdown
County Council to fully implement the Traveller
Accommodation Plan.
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