Annual Report
& Accounts 2016

About Southside Travellers Action Group.
Southside Travellers Action Group (Southside Travellers) was
established as South Dublin Travellers Support Group in 1985 when
a small group of Travellers and settled people came together to try
to prevent the eviction of a group of Travellers camped beside the
church in Foxrock. At that time, much of the work of the group was
focused on fighting evictions and supporting Traveller families who
were experiencing accommodation problems. Since then,
Southside Travellers has grown to become the recognised provider
of accommodation support, education & training services,
employment, Traveller health-care and youth services to around
116 Traveller families resident in Dun Laoghaire-Rathdown.

Vision statement.
“A resilient, vocal and empowered Traveller community in
Dún Laoghaire Rathdown where Travellers provide leadership to
their community and reach out to the wider community of
Travellers in Ireland”.

Mission Statement.
“An inclusive and dynamic organisation providing a wide range of
programmes and services to meet the needs of Travellers and
which advocates for the inclusion of the Traveller community as a
recognised and valued ethnic group within Irish society.”
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01 Chairperson’s Statement.

It was a great honour to be offered and encouraged
to take up the position of chair in Southside
Travelers Action Group.

needed to be made to start the journey. One of the
opportunities was to explore funding through the
National Traveller Partnership (NTP).

I was extremely excited and I was eager to do a
good job as chair. But, I was also apprehensive as I
took on my role, as I know that the organisation is
a vibrant, dynamic, busy house hold. The amount
of work and range of services it delivers on a daily
basis is phenomenal. I knew I had big shoes to fill
as Southside Travellers previous chair; Frances
O’Rourke had well and truly left her mark on the
organisation. She is a great woman and I could
see that she was very much liked and had done a
fantastic job in her years as chair.

Southside Travellers would like to acknowledge
Cormac Shaw, CEO of Southside Partnership, which
is our current funder of two of our key members of
staff, Geraldine Dunne, Director and Finance Officer
Joe Mc Hugh. He was supportive in our journey to
seek funding that would benefit and ensure that
Travellers were securing their future.

It was a completely new experience for me to be in a
position such as this. It was the first time I had ever
been a representative or chair of a board but it was
a sense of achievement not only for me, but for all
Travellers, as I was the first Traveller chair in many
years. I appreciate the confidence that was given
to me from not only the Director, Geraldine Dunne
but also members of the board and the Traveller
community.

I would also like to say a special thanks to Geraldine
Dunne Director, for not only her time and effort
but also her patience in assisting me in this new
learning experience.

In my time spent as chair in 2016 from September to
December, I found the organisation to be a very busy
and effective organisation with a lot going on and a
lot to deal with.
It was wonderful to see the involvement the
organisation had in so many matters associated with
the community. Each part of the organisation had
its role to play in helping the community empower
themselves in their everyday life as well as ensure
they manage their programmes.
During my time as chair, the organisation was
experiencing some change with new possibilities
that were being looked at such as exploring new
funding streams. This was a very sensitive time for
the organisation as such important decisions were
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I would like to thank each board member for their
support and especially Frances O’Rourke for her
belief in me steering the organisation.

Last but not least I would like to thank the staff at
Southside Travellers for all the effort that they put
into providing services that help and support the
Traveller community in Dun Laoghaire-Rathdown. It
is an essential organisation that serves the Traveller
community daily, and works towards an inclusive
Ireland.
Mary Bridget McDonagh, Chair,				
Southside Travellers Action Group

02 Director's Report.

Director’s Overview and Comments
Carrickmines Fire Tragedy
In 2016, Southside Travellers continued to enter
into a dark year, as we were yet again about to
face another challenging and sad year ahead of
us dealing and being effected by the crisis and
aftermath of the Carrickmines fire tragedy.
The scale of the tragedy lingered in the air and the
impact and effect of the major loss of lives and
loved ones hit home hard to us all. The reality and
grief was horrendous for the families and everyone
affected by the tragedy to deal with.
Southside Travellers prioritised and directed their
work and energy throughout the year to ensure that
the Carrickmines survivors and families had the
appropriate and relevant supports in place to help
the surviving families cope with the horrific days,
months and years ahead. We continue to operate
and chair the Carrickmines Steering Committee
(CSC) to ensure and put in place the highest support
mechanism that would deliver on the identified
needs of the bereaved families.
This committee is made up of statutory and nonstatutory agencies that work together to share
information and expertise in addressing all aspects
of a crisis that arises for families and society
that has been part of or experienced any national
tragedy. The CSC focused on and addressed the
immediate and long term needs of the Carrickmines
fire survivors.

Discrimination
Unfortunately, we live in a society where it is socially
acceptable to discriminate against Travellers in
all aspect of their lives. Indeed, this was publically
displayed by some people in our society and by some
of our public representatives. It was both distressing
and shameful, that in a particular time of need that

arose for the survivors of the Carrickmines fire
tragedy in Glemamuck, some residents gathered
together and had the power to stop Dun Laoghaire
council from opening a temporary site/field which
had been identified in the area to provide emergency
accommodation for the remaining bereaved families
following the fire that had destroyed their homes.
The lack of specific Traveller accommodation has a
major impact on the lives of Travellers and on Irish
society. In the last 10 years, only 4 new units have
been built by DLR council - a shortfall of at least 60
units as proposed in the Traveller Accommodation
Programme (TAP).
The shortage of housing contributes to
overcrowding on sites and this can also be a
significant factor in anti-social behaviour forming
and the cause of conflict amongst families. However,
we relentlessly continue to lobby our government,
council and local public representatives to deliver
on the agreed Traveller Accommodation Plan to
implement the sites and units identified to house
and accommodate Travellers in this county.
Overall, discrimination places barriers and
obstacles for Southside Travellers in our aim and
objective to seek equality and justice for Travellers
in the delivery of our work. Travellers experience
significant racism daily in areas of accommodation,
health, education, employment and social aspects of
their lives.
Societal discrimination impacts negatively on
Travellers both individually and the Traveller
community as a whole and has a detrimental
effect on their mental health and thus, it affects
their daily lives. Statistics show an increase in
suicides together with a rise in the misuse of drugs
and alcohol in the Traveller community. Being
discriminated and isolated from society causes and
raises considerable negative mental issues that
impact on our younger generation and Travellers in
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02 Director’s Report. (continued)

general of all ages. Worldwide reports and statistics
show that they are one of the most discriminated
and marginalised minority groups in Ireland and
have been for many decades.

What we provide and how we achieve it
In Southside Travellers, all our work and
programmes are aimed towards providing skills
and tools for Travellers to upskill and empower
themselves. Through our provision of work in our
programmes, we give and offer opportunities
to Travellers to re- engage in education and
employment opportunities in a culturally
appropriate environment and atmosphere which
welcomes, respects and celebrates Travellers
and their culture. The organisation also provides
advocacy support to Travellers which supports them
to address issues that affect them daily.

Positive Traveller cultural awareness and
networking
We are endlessly trying to be creative in our ideas
and activities and put all our energy into promoting
positive Traveller culture awareness into society in
order to combat racism and discrimination between
communities.
We take a particular approach to this and organise
social and educational events which allows and
gives opportunities to other diverse communities
such as businesses and agencies to engage and
meet Travellers in an informal way and get to know
them as people. We have noticed that this approach
is effective and it gives all parties involved, the
opportunity to get a better understanding of each
other and it helps build positive relationships
between people and communities.
Through these occasions we have met and built
up strong relationships with Sandyford Business
District, our local agencies, DDETB, DSP, SSP, DLR
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Council, Government bodies, An Gardaí Siochanna,
our local settled communities and many more. We
believe we are making progress in our approach in
organising social events which celebrates culture
and contributes to understanding which builds
mutual respect between all involved. We will
continue to roll out these events in the county and we
look forward to all our partners and friends from all
walks of life to continue to come and join us.

Strategic Plan
In 2016, the organisation worked on preparing and
creating their strategic plan for 2016-2020. This
took a considerable amount of work and dedication
from the Director, staff and the BOM to develop.
Our plan focuses on where we need to put our
direction for the coming years. It covers a wide
range of objectives and gives a great insight into the
organisation and the work we do. We feel our plan
gives an honest and true reflection both internal and
external on the issues Travellers are faced with and
have to deal with in their lives and society. It also
gives a clear understanding of the work Southside
Travellers undertake and the work it needs to do in
order to achieve its objectives. However, we would
like to treat this document as a living document for
the years ahead.

Conflict
Conflict is on the increase in the Traveller
community and we believe it is fuelled by world
wide availability of social media as well as other
attributes. It is an ever growing concern for us
in Southside Travellers and an area we will be
continuing to work on in the future. We have
already started to train staff in conflict management
resolution and we hope to continue this training
internally and externally into the future in order
to give people the skills and confidence to deal
with conflict.

02 Director’s Report. (continued)

With these skills we can effectively manage,
improve and reduce the impact conflict can bring
both individually and in society. Our aim is to insert
conflict awareness and resolution training in all
our programmes and to specifically tailor conflict
mediation and conflict management services
for those who will benefit from it. Across all our
programmes, we aim to develop an effective
approach to manage conflict in our community and
organisation.

Future Funding
Southside Travellers Board of Management (BOM)
took a very significant decision to review its future
funding structure in 2016. From this exercise and on
reflection, it became apparent that the organisation
and the community it served would be best placed,
funded and supported with the National Traveller
Partnership (NTP) and with the Department of
Justice (DOJ). Conversations and meetings with
the (DOJ) formed and we started the process and
negotiations to put this plan into action throughout
the year.

Highlights of the year
Despite all the challenges we deal with every day,
we managed to have many highlights throughout
2016. One in particular was our Taoiseach visiting
our centre. It was a great honour to have him visit us
and take an interest in our work and organisation. He
enjoyed the event and it was good to have him here
to celebrate and join us at our annual educational
achievement awards. He was welcomed by all and
we got to raise Traveller ethnicity with him while
he was here. The event was very successful with
all our staff, trainees and others receiving their
Certifications from the Taoiseach. His visit lifted and
raised the spirit of Travellers and the community.
We gave him a tour of the organisation as we
proudly showcased some of the amazing work we

do in Southside Travellers. The Taoiseach gave
considerable time to meet and chat with Travellers
on that day and he didn’t rush off, in fact he stayed
for about two hours and mingled and had banter
with everyone. There was banter about the curse
on the GAA Mayo football team being lifted, and we
gifted our Taoiseach with a jersey that was divided
with the home colours of Co Mayo and Co Kerry –
Enda’s and Fionnuala’s home county’s, respectively.
We felt a tremendous sense of pride and a great day
had by all.
Another recent event was our “Celebration of
Traveller Cultural” night where we turned our
carpark into a concert venue and were joined by
Travellers and members of the settled community to
celebrate Traveller culture, folklore, song and dance.
We had many talented musicians and dancers that
displayed their talents and entertained us on a
summer evening in July.
Famous Star performers and singers Mundy
and Paddy Casey where amongst the talented
performers and it was truly amazing to see them
perform together and alongside our Travellers
musicians and dancers. Thanks to all who worked
hard and made that event happen, too many to
mention but it gave way to all of us to come together
and to dance and sing into the late evening. It was
truly a memorable event.

Closing comments
As the Director of Southside Travellers, I cannot
stress enough about how the organisation’s BOM
and staff work endlessly to serve the Traveller
community and its people. I don’t think you will find
people like them anywhere and we are very lucky to
have them placed and working here. Through their
work and achievements they have displayed time
and time again that their work is effective and meets
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02 Director’s Report. (continued)

the needs of the Traveller community. We display
and practise transparency in all our work and have
a strong Traveller leadership approach through the
five core programmes that we deliver. Southside
Traveller’s team and work is heavily supported by
the board of management and all our funders in the
county and country.
I hope this Annual Report provides a valuable
insight into the work that Southside Travellers do on
behalf of our community and illustrates the many
challenges that we face in pursuing our objectives.
Its success is attributable to our dedicated staff and
the continued support of our funders and partners.
Geraldine Dunne					
Director
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03 Social Inclusion and Community Activation
Programme (SICAP).

SICAP is a government funded programme that aims
to tackle poverty, social exclusion and long-term
unemployment by providing supports and services
aimed at some of the most marginalised individuals
and groups in Ireland. Southside Partnership and
DLR together with Southside Travellers as its partner,
successfully bid for the contract to implement the
programme that began in April 2015 to provide
SICAP services in the Dun Laoghaire-Rathdown area.
Southside Travellers is responsible for meeting SICAP
targets for Travellers in this area.
Delivering activities to meet SICAP targets involves
working with individuals and groups. Individuals must
be registered, a Personal Action Plan drawn up and an
appropriate interventions provided such as training
course workshops, one-to-one meeting or some other
suitable support. Southside Travellers provide a staff
member to facilitate these interventions for members
of the Traveller community, both individually and in
groups.
Training continues to be identified based on the needs
of Travellers in Dun Laoghaire-Rathdown:
•

conflict training

•

manual handling

•

first aid

Southside Travellers would like to take this
opportunity to express our thanks to Southside
Partnership, the local development organisation with
which we have had an increasingly close relationship
over many years. The partnership’s CEO, Cormac
Shaw – also a Southside Travellers Board member
- and its entire staff have been crucial to our growth
and as dedicated as we are to meeting the needs of
Travellers in Dun Laoghaire-Rathdown.
Geraldine Dunne					
Director
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04 TASK - Training, Awareness, Skills and Knowledge.

Southside Travellers Action Group
Training Awareness Skills & Knowledge
Programme (TASK) is a Local Training
Initiative (LTI).

The programme duration is 12 months and
modules include QQI Level 4 Awards in:

Overview & Coordinators Comments (TASK)
Our TASK programme is a specific, tailored
programme targeted for Travelers which include
a percentage of settled people between the ages
of 17 and 35 years of age to achieve QQI certified
qualifications. Travellers experience exclusion,
disadvantage and are one of the marginalized groups
in Irish society.

•

functional mathematics

•

communications

•

understanding interculturalism,

•

career planning

•

customer service

•

personal and interpersonal development

•

work experience

•

information technology skills

In Dec 2016

TASK allows and provides opportunities for Travellers
to re-engage in education. Our participants are
presented with a myriad of issues from early
experiences which have negative impacts on them
in mainstream education for personal, social or
geographical reasons.

Modules

Our TASK programme works within the catchment
area of Dunlaoghaire-Rathdown. We design, deliver
and train learners in QQI Level 4 award in Employment
Skills. Each learner on completion of TASK will
achieve a certified QQI Level 4 Full Major Award in
Employment Skills.
Our overall objective is to train and support each
learner to complete the course and to re-engage in
education and achieve qualifications in a positive
environment. This empowers each learner to be more
confident for the future in seeking employment and to
explore other future education opportunities.

7

Functional Mathematics

7

Communications

8

Understanding
Interculturalism,

8

Career Planning

11

Customer Service

11

Personal and Interpersonal
Development

10

Work Experience

7

Information Technology Skills

7

Whilst it is challenging times for our learners and
programme, we enjoy coming every day to support
our young people for the future.

Uncertified training in 2016:
•

First Aid

Margaret Stafford, Amy – Louise Hussain
Programme Coordinators

•

Safe Pass Training

•

Manual Handling Training
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achieved this
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04 TASK - Training, Awareness, Skills and Knowledge. (continued)

•

Domestic Violence Training

•

Conflict Management Training

•

Child Protection Awareness

During 2016 recreational activities included:
•

weekly gym sessions

•

horse riding

•

basic cooking skills

•

educational and social outings

•

seasonal activities - art and craft

We are supported to provide these sessions in
conjunction with other agencies such as IDAT, DLR
County Council, UCD and many more. This support
allows and provides a variety to the learners and the
programme.
2016 objectives were focused on getting the young
people through their modules while having positive
experiences. We are always looking for ways to help
learners progress in life thereby, linking them into
other social and educational opportunities. We aim to
provide extra supports to learners to maximize their
potential for their success in reaching their major
award. Organisations that work with us are:

National Adult Literacy Agency (NALA),
Exchange House, Pavee Point

break down barriers in both cultures and there were
always topics for conversation on subjects of interest
which always ended in positive experiences as well as
mutual cultural respect.

Highlights in 2016
2016 was a busy year for us as we participated and
were involved with other projects, services and
individuals. It is by participating and being involved
that we were able to create highlights for the learners
and ourselves to remember. Some of these are listed
below:

Social Inclusion Participation, Nutgrove Fashion
Show
Mary Cox from Bray represented us. (pictured above)

Educational Awards
On 17thNovember 2016, AnTaoiseach, Enda Kenny
came to visit Southside Travellers and present and
celebrate our achievements. It was empowering to us
and the learners to have our Taosieach present and
presenting our young people and others with their
certifications. It was great to share our experiences
with him around Travellers and Traveller education.

All our learners received certificates for
modules.

Our learners participated and gave input to a Male
Traveller Mental Health Project, and attended a
Traveller conflict seminar in Pavee Point.

UCD Students
Our TASK programme was able to provide
opportunities to students from UCD to work with our
learners. This initiative was extremely positive as it
raised awareness of both cultures and tackled stigma
and perceptions within the wider society. It helped
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04 TASK - Training, Awareness, Skills and Knowledge. (continued)

The Graffiti project

Acknowledgements

This project was funded by Dun Laoghaire-Rathdown
County Council. It consisted of the group using graffiti
to re-create a modern STAG logo. We used modern
materials to express Traveller traditions both old and
new. The piece was a 6 foot x 60 foot piece of art on ply.
We Aim to enter and win the community awards with
this piece in 2018

We would like to thank all the staff in our other
programmes for their support to us and the learners
in achieving our objectives.

Challenges for our programme and TASK
participants include:

Training Standards Office (TSO)

•

dropping out of the TASK

•

transport issues

•

marriage

•

emigration

•

internal culture barriers

We are happy to report that some learners who
drop out do return to complete the programme.
This is definitely a positive for the programme. On
investigation as to why they want to return, it became
evident that they are interested in engaging and
are more aware than ever that in completing the
programme and gaining certification award, they will
be better equipped to seek opportunities in the future.
In TASK, we encourage and support all learners to
complete the programme and achieve a Full Major
award in Employability Skills. We always follow up
with early leavers to try to get the young person back
engaged and focused on the completion of TASK.

9
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Primary Health Care Team, Community Employment
Scheme, Children’s and Young Peoples programme
and our Director. Dublin Dun- Laoghaire Education
and Training Board (DDLETB).

05 Children & Young Peoples Programmes (CYPP).

Programme Overview

Manager’s Comment

Southside Traveller Action Group (STAG) Children
& Young Peoples Programme (C&YPP) operates in
Southside Travelers and St. Nathy’s Youth Center.

I have worked in the organisation for over 15 years.
During this time and with my involvement in the CYPP,
It has become more and more evident that this service
is much needed within our community.

Our catchment area is DunLoaghaire-Rathdown
including Sandyford, Kilcross, Ballinteer, Nutgrove,
Blackrock, Monkstown, Leopardstown, Ballyogan,
Loughlinstown, Booterstown, Rathmichael and
Shankhill.

Having recently been appointed as Manager of the
CYPP, I am constantly looking for new creative ways to
engage young Travellers to support them to be proud
and celebrate their culture in society.

We engage with an average of 115 families and work
with over 60 young males and females from these
families. These families reside in 11 Traveller specific
accommodation sites, as well as standard and private
accommodation across the catchment area.

I am aware that often the only opportunity young
Travellers get to explore and participate or are
allowed to participate in services outside of their
own community and mainstream school, is with our
service.

Our service provides transport on a daily basis to
facilitate and support our young people to avail and
participate in our service. We have our own bus and a
dedicated driver to help us deliver this service to our
young people.

All our activities are based on and have input from
our young people. We exercise a self-centered young
person’s approach in our planning of activities and
projects. This is achieved through active group work.
This year some of the weekly projects included
cooking, arts & crafts, football, handball, swimming,
movie nights, games nights, board games, a drop in
service and many more.

Our service operates 5 days a week and delivers a
myriad of diverse youth activities 4 nights a week.
Our ethos is to provide education and learning
opportunities in both formal and informal methods.
We do this by providing recreational and culturally
appropriate activities which focus on the needs of the
groups and individuals; our age category is 10 – 25
years olds.
Our aim is to provide our ethos through the context of
our work, building strong and trusting relationships
with young people while holding a mutual positive
regard, therefore allowing us to work in the young
person’s best interests.
Our overall objective is to provide a space for them
so that we can support them to engage in decision
making and ownership around decisions which
affect them, in a safe and supportive environment
in accordance with the Charter of Rights & National
Quality Standard Framework, (NQSF).

I feel a great sense of pride that the programme is
managed and led by members of the Traveller and
settled community. We are a great team and work
endlessly to ensure and encourage young Travellers
to be active and included in their community and the
wider society.
We provide those who engage with us the opportunity
and support to engage in actives which strengthen
teambuilding and self-confidence to enable them to
participate to their full potential.
Mary Connors 					
CYPP Manager
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05 Children & Young Peoples Programmes (CYPP). (continued)

2016 Annual Events & Programme Activities

Christmas’s Activities

Young people are given the opportunity to create and
give input on programme and projects that they are
interested in.

The mothers and children planned and led this activity
and all enjoyed the day. The mothers in the group
decided to meet again at the Chill Out Zone as

South side Travelers was transformed into a winter
wonderland offering art and craft sessions. Santa’s
visit for under 10’s was especially fantastic as
children got to tell Santa what they wanted for
Christmas and received an early Christmas present.
Over 100 children, settled and Travellers, came
together to see Santa. Some of our young people
prepared a Christmas feast which was delicious,
with all the trimmings, Christmas sure got off to a
good start with several parties for individual groups
throughout the season.

They enjoyed the opportunity to socialize in a relaxed
environment.

Community Awards

Family day
This year the CYPP went to Drogheda Water Park for a
family day.

TASK Summer Projects
The TASK programme chose their Summer Projects.
We went on trips to Pudding Hill, cinema, Eddie
Rockets, The Aqua Centre, and Zip- it. Extreme
learners on the programme and youth work staff
all engaged with each other and as usual, we
strengthened the relationships between them.

Community Summer Projects
Summer projects included Jump Zone, Aquatic Centre,
Zip-it, Bowling, Quazer Guns, Cinema, Drogheda Water
Park, Clara Lara and many more.
It was great to see the young people participating in
activities which some would never get to do if they
were not involved in the Youth Programme.

Halloween
The groups decorated the building for Halloween.
Each group had their own Halloween party and they
made their own costumes. Pumpkins and Trick or
Treat bags were plentiful too. And it was all too scary
for some. A great job done on decorating by all.

11
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Our biggest highlight in 2016 was winning first
prize for the Services for Young People in the Dun
Laogharie-Rathdown Community Awards. Our young
people put forward their Charter of Rights and we
received a cheque for €1,000 which we took direction
from the young people in spending. There was a
great sense of pride and achievement in the whole
orgaisation and especially with our young people
achieving this award.

06 Community Employment Scheme 2016

Overview and Supervisors Comment:
I would like to firstly acknowledge the hard work and
dedication of all the CE staff on this scheme, without
their dedication and commitment, the organisation
would not be able to run as efficiently as it does.

members of to support Travellers and voice their
issues.

Our CE staff cover a wide range of roles within the
organisation and without them our programmes
would not run as effectively.

If the one thing I can identify that people gain from
their experience on CE, it is to respect each other and
their cultural backgrounds. This learning impacts
on all of us both personally and professionally and it
provides huge benefits to us as an organisation and to
the Travellers community.

The roles and jobs we provide vary from bus driver,
caretakers, project workers, accommodation workers
and youth workers to primary healthcare workers,
outreach workers, housekeeping and finance
administration assistants.

One of the highlights of 2016 was Taoiseach, Enda
Kenny attending our awards ceremony which was
a great day for all involved. It was the first time a
Taoiseach visited a traveller organisation. It was a
great event and everyone enjoyed the experience.

Our Community Employment staff are given a year on
CE. As you can imagine, this is a short period of time
and it means we have a continuous turnover of staff.

As the CE supervisor within Southside Travellers it
has been a continuous joy to me. I have met some
wonderful people in the past couple of years and I
look forward to many more years working within this
vibrant and lively organisation.

We have said goodbye to some wonderful staff in the
past t who have completed their time on CE. I would
like to thank them all, past and present, for their
commitment to us.

Margaret O’Leary 					
CE supervisor

All our staff are talented people who are making
excellent progress within their placements and
providing a vital role to the organisation.
One of our goals as an organisation is to break down
the barriers between the settled and Traveller
community and to change people’s stereotypes. The
majority of our Staff on CE in 2016 are from the settled
community and they have learned so much about
our culture through the work they do. They get to
experience the work that goes on in our programmes
which includes our youth programme and outreach
work. They get to visit halting sites and have seen
how many Travellers live and this has been a learning
curve for them. They also get to attend various
meetings at the various agencies that we would be
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06 Community Employment Scheme 2016. (continued)

Objective
The objective of CE is to support individuals
who have been long term unemployed to access
relevant training that would enable them and assist
them in mainstream employment and open other
opportunities to access further education.
The programme enables individuals to re-engage
back into employment and reflect and break down
their experience of employment through a regular
supported work routine.
Work experience is one of the targets set out by
the Department of Social Protection (DSP) for
each participant. This is a challenge, especially for
travellers as we unfortunately still live in a society
that demonstrates and implements discrimination in
the work force.
It is essential that we achieve work experience for our
CE participants as this is one of the key elements to
progression for them. Work experience also fulfils and
enables each participant to reach the full potential of
their learning and growth.
This scheme is especially vital to members of the
Travelling community as it can be the first time they
have been given the opportunity to be employed
as Travellers have the lowest percentage of
employment in mainstream jobs due to the high level
of discrimination.
Travellers according to the current census have the
lowest employment rates within Ireland and have the
lowest rate of education completion.
CE staff can be on our scheme for various time scales
which can range from 1 year to 3 years; this can be
a challenge as the majority of individuals that come
on our scheme would have little or no education
and would need a lot more time than the CE DSP
guidelines allow.

13
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One of the great advantages of CE is that all the
training that we identify and deliver is catered to
individual needs in consultation with the supervisor
and staff member; this is captured through the
structure of the Individual Learning Plan (ILP) system.
We have a wide range of programmes within the
organisation that are supported by our CE staff.
Training and ongoing team development is essential
to support each participant in their roles.

Programme Achievements 2016
•

Progression to mainstream employment or
further training/education is our participant’s key
objective.

•

We have been fortunate to have renewed some
of our CE participant’s contracts for another
year which gives us more time to support them
to further enhance their opportunities to access
further education and employment opportunities.

•

We have built strong links with Sandyford
Business Association and hopefully this will allow
us to explore work experience more positively.

•

Travellers’ uptake has increased due to
engagement with supervisor and INTREO
department.

•

Enda Kenny attending awards ceremony was a
huge boast to the organisation and particular the
Travelling community.

•

2 Travellers engaged in work experience
which was a first experience for them and they
thoroughly enjoyed it.

•

While the focus is on accredited training the
participants who come onto our CE scheme learn
so much more through personal engagement with
each other and that life’s journeys can be very
similar regardless of cultural back ground.

06 Community Employment Scheme 2016. (continued)

Training
•

Child protection training is delivered to all who
come on CE as it is mandatory to our organisation.

•

Manual Handling

•

Understanding Interculturalism QQI level 4

•

Intercultural Awareness QQI level 3

•

Safe Pass

•

Organisational development

•

Domestic violence awareness

•

Business Management QQI level 6

•

Fork lift training

•

Literacy supports

Acknowledgements
I would like to acknowledge the support Trish murphy
HEO of DSP has given me over the past year, also
Siobhan Byrne DSP.
I would also like to thank ETB for allocation of tutoring
hours and the LES
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07 Primary Healthcare.

Community Health and Well Being Primary
Health Care Programme
The Primary Health Care Programme (PHCP) aims
to increase awareness of health issues, access to
services and the development of inclusive service
provision through a community development
approach.
The PHCP employs 4 Traveller Community Health
Workers, and is supported by staff from our CE
programme which provides an outreach programme
to Travellers in the catchment area.
Community Health Workers provide face to face
support, accessible information, material and
advocacy services to the Traveller community in
Dun Loaghaire-Rathdown. The team also organise
information sessions, workshops and health fairs to
provide key information and links to statutory and
voluntary services and provide dedicated spaces for
Traveller women to come together to discuss health,
other social issues and receive appropriate support.

Programme Managers Comment
I became acting Coordinator in December 2015 and
continued for the following year in the position. I
joined Southside Travellers Action Group at a time of
considerable tragedy for the community and a time
of considerable change for the Primary Health Care
Programme. The programme’s previous Coordinator
had been in situ for the past 10 years and so it was a
big challenge to fill her shoes.
During my time, I took a particular focus on enhancing
the work already in place by the team. We directed
a lot of our work on reviewing the structure of the
PHCP. Throughout this process, we worked on areas
where we identified change could apply and improve.
This included team work, communication, reporting
structures and planning of programme activities. This
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was a challenging time for all but a worthy exercise.
Throughout the process, individual members and
the team got to reflect and enhance their knowledge
capacity, planning and decision making skills. One of
the highlights and outcome from this exercise was
that we put our resources into re- energising the Chill
Out Zone, encouraging participation and to further
develop links and collaboration with health and
voluntary support services.
The demands on the Community Health Care Workers
are great considering the level of accommodation
needs and the lack of provision and the need to
provide information, support and advocacy on a range
of issues including health, domestic violence and
social welfare issues, education, tenancy rights and
family support.
The team hugely supported me in my role as
Coordinator and I thank them all as I learned greatly
from the experience.

Primary Health Care Programme
Staff & Team development 2016
Primary Health Care Workers: Mary O’Brien, Nan
Connors, Winnie Reilly, Annemarie Connors and
Shantel O’Brien (CE Worker)
Coordinator: Sandra Byrne (Acting)
The Primary Health Care Programme team
expanded to include two younger Traveller women
as Community Health Workers. We developed a
mentoring system whereby older staff paired with the
newer members in outreach. We carried out a general
skills and training needs assessment which resulted
in:
•

Computer and Literacy Training (2 staff members,
ongoing)

07 Primary Healthcare. (continued)

•

Child Protection Training (2 staff members,
TUSLA)

•

flu vaccinations

•

fire safety

•

Internal knowledge and skills inputs facilitated
by Coordinator (All staff including on child
vaccinations, diabetes, role play for outreach
scenarios)

•

census

•

accommodation

•

medical card access

•

Asthma Training (1 staff member, Asthma Society
Ireland & Pavee Point)

•

social welfare entitlements

•

Domestic Violence Training (3 staff members,
Pavee Point Violence against Women Programme)

•

Best approaches in supporting individuals
and family on drug and alcohol misuse (5 staff
members, Internal Training with STAG’s Drug and
Alcohol Education and Prevention Officer)

•

Conflict Resolution Skills Training (5 attended,
Internal Training)

Programme Activities 2016
Outreach & Support Interventions
The level of outreach totalled 287 outreach visits to
sites including a total of 509 family visits. Outreach
included the provision of information on a range of
issues including:
•

asthma and other respiratory conditions

•

cardiovascular health

•

diabetes, diabetic retina screening, foot care and
access to diabetic health nurse

•

breast & cervical checks

•

eye checks promotion

•

mental health and supports available

•

domestic violence and access to services

•

children’s vaccinations, child development,
speech and language

Community Profile & Consent
The PHCP team completed a mapping of the Traveller
community in the catchment area as a profile of the
community is required by funders, enables planning
for family needs and supports field visits and follow
ups.
The 2016 figures showed a total of 111 Traveller
families with a total of 436 members (208 females,
228 males) with the number of Traveller children
standing at 195. Figures will be updated every 3
months but will always be an approximate.

Fire Safety
After receiving training delivered by the Dublin Fire
Brigade, the team developed a fire safety tips leaflet
to aid the Community Health Workers to deliver
information during outreach and to leave with the
family as a guide along with other relevant material.
The team also provided fire safety tips training to
Programme Managers.

Eye Clinic
Dun Laoghaire- Rathdown County Council and the
Primary Health Care Team provided an eye clinic
every month for four months. There was a great
uptake for this service with 10 people attending
each clinic for eye test and glasses prescription. We
worked with a local optician who proved to be very
professional and inclusive in his approach. The target
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07 Primary Healthcare. (continued)

age group was for 40+ but younger people presented
to us with the need - 39 of those tested needed
glasses. A break down of the statistics are available
from the PHC

Intercultural Women’s Initiative

Chill Out & the Trailer Project

Initiative on Suicide

The Chill Out Zone provides a dedicated space for
Traveller women to get together to chat and discuss
health and other relevant issues and to receive
awareness raising and information on services and
supports available. It is also a safe space for Traveller
women experiencing any life issues to receive support
and information.
Chill Out Zone participants worked with a local
community arts worker to recreate a Traveller
Trailer from back in the 70’s. The trailer developed
into the ‘Days Long Gone’ project. The project has
been exhibited in the local library, was housed in the
National Folklore Museum in UCD and it is hoped to
travel to schools and many other areas to promote
Traveller culture and ethnicity.

Increasing access to education
Alongside other Southside Traveller staff members,
the PHCP team met with staff from the Access Centre
in UCD to discuss how we can further develop links
and increase participation in UCD including lifelong
learning initiatives for the PHCP team, family days and
specific activities targeted at young people.

Save Forum
Southside Travellers Action Group is an active
member of the SAVE Forum, an interagency group
which works to respond to the issue of domestic
violence in the Dun Laoghaire-Rathdown catchment
area.
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The PHCP continued to be actively involved in events,
workshops and information session on women’s
issues and interculturalism.

The PHCP team participated in a new initiative on
addressing the issue of suicide in 2016. A steering
committee with representation from Tallaght
Travellers Community Development Project,
Exchange House and the National Suicide Prevention
Office worked to develop an appropriate response to
the issue and to identify funding opportunities.
As part of our work to develop more inclusive
services, the PHCP team provided inputs to Public
Health Nurse Student and Cluain Mhuire Mental
Health Services, providing information on the
Traveller community, the issues faced by Travellers
and specific barriers to equal access and outcomes
from public health services and mental health
services. It is hoped that the links made will be further
developed enabling a greater exchange of information
and collaboration.
Sandra Byrne 				
Programme Coordinator

08 Drug & Alcohol Prevention & Education (P&E).

Overview
The Drug & Alcohol Prevention & Education (P&E)
programme attempts to reduce the risk factors
associated with drugs and alcohol by providing
Traveller young people and their parents with
education and awareness, intervening with families
and young people who are problematic or dependent
users and working with staff to increase knowledge
of how to respond to situations involving substance
use. At the same time we are attempting to increase
factors that protect young people from the dangers of
drugs & alcohol, such as engaging youths in education
and training opportunities; providing activities that
benefit their health and wellbeing (sports, men’s shed,
cultural events etc. ); and helping youths to realise
their own potential by encouraging them to discover
their talents and worth.

Programme Manager’s Comment
Since my transfer from DROP in 2014, I have sought
to develop and deliver drug and alcohol prevention
and education awareness to the Traveller community.
I have successfully engaged Travellers to open up
and start to combat the taboo in areas of addiction. To
achieve this, building relationships and trust among
the Traveller community was essential to be effective
in the delivery of the programme. This can be a lengthy
but important task that needs time to build. Drug
misuse is high among the Traveller community and
reports show that Travellers have a low percentage
rate of accessing mainstream services. This can be
due to cultural stigma and the taboo in general of
addiction issues.

for Travellers to address issues of drug and alcohol
misuse and mental health. I look forward to continuing
to develop the programme and working with
Travellers in the future.
2016 was a challenging year following on from the
aftermath of the tragedy of the Carrickmines fire.
Responding to the Carrickmines tragedy survivors
continued through 2016 and this presented a range of
areas for the survivors to be supported in.
Prevention & Education (P&E) work continued to be
implemented throughout 2016 with individuals and
groups being targeted within our centre. The P&E post
is now in its second year of operating within Southside
Travellers. During this period, relationships have been
established with Travellers who now trust that we can
respond to the issues of drugs and alcohol within their
family and the community.
Eamonn Gillen				
Programme Manager

I am happy to say that I have started to break down
these barriers and have had many successes in
engaging Travellers in services and working with
Travellers on a one-to-one basis in tackling drug and
alcohol misuse. There is still a lot of work needed
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08 Drug & Alcohol Prevention & Education (P&E). (continued)

Programme funding
The P&E post is funded by the DDETB and the YPSFF
through the Drugs Task Force, with certain criteria
attached to the funding. The post operates 4 days a
week due to funding cuts, with the post transferring
from DROP to STAG in 2014 under a ‘Transfer of
Undertaking’.

Programme Activities 2016

Suicide & Substance Misuse:
•

Families are provided with support where
substance use was a strong contributor.

Programme Achievements 2016
•

Prevention & education drug & alcohol
programme embedded in the organisation

•

Engaging the Traveller community and building
relationships

•

Continuation of Travellers men’s shed

Youth Activities:

•

Pilot Traveller counselling service

•

•

Referrals to mainstream services

•

Engaging and working with parents

Drug & Alcohol Awareness to:
•

Traveller families, Traveller youths and the wider
community.

Engaging with youths in the community and the
Children &Young People’s Programme (CYPP)

Responding to Drug & Alcohol issues:
•

Development of Drug & Alcohol Policy		

•

Staff training in Quality Standards in Substance
Use

Support, Guidance & Referral:		
•

Youths referred into specialist services

•

Parents given support and/or referral

•

Staff members assisted & supported

Traveller Counselling Service:
•

Established this service by fundraising

•

Locating venue,

•

Promotion, liaising with stakeholders,

•

Coordinating and linking clients with therapist

Carrickmines support:
•
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the Carrickmines survivors to support the needs
of the bereaved.

Closely working as a family liaison person with
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I would like to sincerely thank the entire staff
and board of Southside Travellers and the many
volunteers for their Trojan work throughout 2016.

09 Early Years & Parent & Children’s Programme.

Kathleen Mcaleer, Project Worker.
I have being involved with Southside Travellers for the
past 25 years doing various rolls and activities.
My most recent role allows me to design, deliver, and
develop a programme targeted for Travellers parents
and young children.
Every year, Southside Travellers run and facilitate
a staff kids club. This programme support parents
with young children to be able to continue to work
through the summer months. Our kids club welcomes
and provides creative play and outdoor activities for
children of 3 – 12 years of age. Each day we facilitate
for up to 12 children.
Most recently, I completed PEEP training. It was
very interesting and I found it was great to have the
knowledge to be able to plan and place a structure
for the group. We knew how much it would benefit
the group, so I was happy and eager to put my skills
to work and design and develop our early parent &
toddler group.
I am passionate about the parent toddler group,
and I am delighted to be in a position to bring new
knowledge to Traveller parents and the Traveller
community. This programme allows us to explore
and share information on early child development;
working together with parents ensures we learn in a
more effective way.
The parent toddler group started in January 2017. It
took a few months planning and preparation to get
it started. We had to seek funding to buy equipment
which included, toys that were appropriate and
focused on the early learning and development of
children.

Our aim is to bring together parents and children
both settled and Traveller, to interact with each other
and to share information and time together. We have
7 children in our group. Parents and children really
enjoy the sessions. Parents love meeting up and
having a cup of tea and a chat, the children love the
toys and the friendly child space we provide. We apply
all safety measures to the standards of a crèche.
One of the changes we made in the group was that
some mothers would wonder out of the room for a
break and leave the child in the room so we found it
hard telling the moms that they would have to stay
in the room or allocate another parent to supervise
their child while they had their break as we were not a
crèche. This was a bit of a challenge but we achieved
the outcome with the parents.
Our first season went so well. We will continue to
outreach to the community to ensure all parents are
included and have access to this project.
One of the challenges for the group was that we
found after a while that parents were not showing
up or were showing a lack of interest so we put our
energy back into promoting the programme again. We
designed information leaflets and went back out on
out- reach to Travellers sites and their homes to get
the reasons why they didn’t come or lost interest.
Some parent said they will return and that they liked
the group while others said they would prefer if it was
a more like a crèche they would invest in it.
We are still positive about the programme and we will
continue to promote it in the months ahead.
Kathleen Mcaleer				
Project Worker

This early parent & toddler group programme is
supported by Southside Partnership SICAP and
co- facilitated by Lorraine Stewart. It operates one
morning a week in Southside Travellers.
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10 Southside Travellers Board (2016)
Every member of our board freely donates their
time, their skills and their experience. We are truly
grateful to have the support of a group of visionaries
who are deeply committed to our vision, ethos and
way of working. We would like to pay tribute to their
leadership and their integrity.
Directors
Frances O'Rourke Chairperson Stood down July 2016
Mary Bridget McDonagh Elected Chairperson
September 2016
Alice Binchy Vice-Chairperson
Niall Sexton Secretary
Frank Lyons Treasurer
Cormac Shaw Southside Partnership DLR
Kevin Burn
Joan O’Mahony
Geraldine McDonagh Community Representative
Christopher McDonagh Community Representative
Ann O'Brien Community Representative
In Attendance
Geraldine Dunne Director
Joseph McHugh Finance Officer
Barbara Bowes
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11 Southside Travellers Staff Team (2016)
Geraldine Dunne
Joe McHugh
Margaret O’Leary
Kitty McAleer

Director
Finance Officer
CE Supervisor
Children’s Project Worker

Community Employment
Ronald Doyle
Eugene Loughlin
Barbara Bowes
Aidan Patrick Kelly
Mohamed El Gamadi
Zoe Curneen
Declan Munnelly
Frances Webster
Ann Teresa Connors
Jason Byrne
Margaret Connors
Jenny Brock
Sharon Wallace
Brian Pullman

Finance and Administration Assistant CE		
Security CE
Administration CE
Caretaker CE			
Reception CE
Reception CE
Caretaker CE				
Housekeeper CE		
Project Worker CE
IT Computer Room CE		
Reception CE
Project Worker CE
Project Worker CE
Project Worker CE

Prevention and Education (Drug & Alcohol)
Eamonn Gillen

Programme Manager

(ETB) Local Training Initiative TASK		
Margaret Stafford
Programme Manager				
Amy Louise Hussain
Assistant Programme Manager (November 2016)
Traveller Health Unit
Sandra Byrne
Winnie Reilly
Mary Connors
Ann Connors
Mary O’Brien
Daniel O’Leary

Acting Programme Manager
Health Worker
Health Worker			
Health Worker
Health Worker
Health Worker

Children and Young Peoples Programme
Mary Maughan
Jamie Connors
Ann Marie Connors
Enda Williams
Glenn Bordman
Laurence Caulfield
Brian Cohen

Manager
Trainee Youth Worker CE
Trainee youth worker
Youth Worker CE
Youth worker CE
Bus Driver CE		
Caretaker St Nathy’s CE
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13 Audited Accounts.

As finance officer for Southside Travellers on a part
time basis, it has its many challenges as it operates
a large number of programmes and services to the
Traveller community. This generates a considerable
income to account for.
We are very reliant on the support from all of our
funders to fund all these programmes and activities
that take place on a daily and hourly basis.
2016 was a good, steady as she goes year, with no
cuts to funding and unfortunately no, much needed
increases either to any of our programmes. It is with
thanks to all our funders and the funds we receive,
that we get to do and deliver our work effectively.
However, we must point out that without access to
these funding opportunities to support some of the
activities that take place in the organisation it wouldn’t
be possible to achieve all that we do. Dun LaogharieRathdown County Council, Southside Partnership,
Exchange House, ESB, and Dublin Bus are some of
the agencies that we get the opportunity to access
additional funding.
I enjoy my work as finance officer and I enjoy being a
part of the Southside Travellers team in the delivery of
all the marvellous work we do here for the purpose of
enhancing the quality of life for Travellers.
The outcome for the year was a surplus of €10,472,
The detailed Income, Expenditure and Balance Sheet
reports for 2016 are listed below:
Joe McHugh					
Finance Officer
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13 Audited Accounts.
Southside Travellers Action Group CLG
(Company Limited by Guarantee and not having a Share Capital)

Appendix 2: Aggregate Income and Expenditure Account
Year ended 31 December 2016

2016		
€		

2015
€

122,103		
95,555		
237,413		
115,009		
7,000		
37,260		
1,250		
517		
980		
2,423		
________

122,103
81,125
239,577
112,201
16,050
36,350
1,304
4,602
650
73,973
________

619,509		

687,935

Expenditure for year (Appendix 3)
609,018		
________
				
Surplus for the year
10,492		
________
________
					
				

683,923
________

Income
HSE (East Cost Area)
Dublin and Dunlaoghaire Educational training Board LTI-Task
Department of Scila Protection - CE Scheme
Dublin and Dunlaoghaire Education and Training board (DCYA)
Dun Laoghaire Rathdown County Council
Drugs Task Force
Exchange House Grant to Drugs Education
Southside Partnership
Mens Shed Association
Other Income
				

4,012
________
________

Southside travellers Action Group CLG
(Company Limited by Guarantee and not having a Share Capital)

Appendix 3: Expenditure
Year ended 31 December 2016
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2016		
€		

2015
€

Expenditure
Program activities
Wages including emplyers PRSI
Audit fees
Bank charges
Rent/rates
Travel & subsistence
Administration - post, print and stationary
Utilities
Telephone
Insurance
Training
Repairs and maintenance
IT/security
Mini bus
Sundry and petty cash
Provision for WRC claim
Depreciation
St Vincent De Paul/Glenamuck Fund
				

21,119		
447,591		
3,956		
1,586		
25,469		
5,525		
7,677		
11,688		
7,608		
9,279		
10,711		
4,929		
9,670		
3,932		
19,610		
15,000		
3,667		
0		
________

22,059
485,267
1,230
1,931
22,386
5,204
10,361
10,357
8,936
5,163
17,199
6,934
5,049
5,511
2,824
0
9,860
63,652
________

				

609,018		
________

683,923
________
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13 Audited Accounts. (continued)

Southside Travellers Action Group CLG
(A Company Limited by Guarantee and not having Share Capital)

Balance Sheet
As at 31 December 2016

Note

2016
€		

2015
€		

€		

€
Fixed assets
Tangible assets
8
3,666				
7,333
________				
________
		
				
3,666				
7,333
Current assets
Debtors
9
3,000				
12,304			
Cash at bank and in hand		
47,062				
7,541
________				
________
		
		
50,062				
19,575
Creditors: amounts falling due
within one year
10
(29,425)			
(11,356)			
________				
________
		
		
Net current assets				
20,637				
8,219
________				
________
				
Total assets less current liabilities				
24,303				
15,552
Creditors: amounts falling due
after more than one year

11			

-				

(1,741)

				
Net assets				
				
				

________				

________

24,303				
________				
________
				

13,811
________
________

24,303				
________				

13,811			
________

24,303				
________
				
________				

13,811			
________
________

Capital and reserves
General fund (unrestricted)				
				
Members funds				
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